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Economic Gardening
for Growth: Leveraging
Camden’s Culture
In the development of most cities, one or

interested in joining the movement by

two main businesses serve as the main

providing workshops. The art center

support of the cities viability. Small cities,

has been an important component

such as Camden, may not have those

in promoting Camden and providing

businesses, therefore calling for a more

economic opportunity for its residence,

organic approach of the city’s economy.

so we propose to leverage that to create

That approach is economic gardening, or

even more growth. A proposed art trail

an entrepreneurial approach to economic

that traces the Alabama river would help to

development that seeks to grow the local

connect the different cities and their artists

economy by supporting existing companies

to a larger network of potential visibility.

and opportunites within the

Camden, as the county seat, would

community. In Camden’s case,

serve as the hub for the trail, inherently

culture is its main economic

promoting growth within the city. To begin

driver. By supporting the growth

this connectivity, Camden should consider

and celebration of the culture of art and

sponsoring artists by leasing some of its

outdoor recreation in the downtown area

2-story buildings downtown as discounted

of Camden, not only will Camden become

live/work space. A possible method may be

more viable, Wilcox County will increase

to lease the upper floor as a studio/ living

its visibility.

space for the artist for a discounted rate for

Camden is famous for its superior
hunting lands.

5 years. In turn, the artist must renovate the
space within the first year to keep the rate.
This allows the artists in Camden to have

The “low hanging fruit” would

more of a presence and a faster renovation

be to place rentable housing

of the downtown area.

into the downtown area. While
the hunters may be on private
lands, their families traveling with them
could have an opportunity to experience

With close proximity to the
Alabama River, Camden is
perfect for sport fishing.

the downtown area. To help strengthen this

Using the local business community to

particular market, rethinking the approach

sponsor fishing tournaments, Camden

of the historic walking trails and districts will

can increase the viability of the downtown

be necessary.

area. Low prize tournaments geared to high

It is a hub for hundreds of artists and
quilters of the Black Belt community.

school and college students help to create
community in the spirit of competition,
and provide vitality to the downtown area

The world- famous Gee’s Bend Quilters

where most visitors will be able to lodge,

Collective is one of the many local artist

eat,and experience Camden’s history. The

movements that celebrate the culture of

proposed renovation of the jail house, the

Wilcox County. In response to the vibrancy

usage of Court Street as a pedestrian alley

of that movement, Camden introduced

that will provide seasonal parking for larger

the Black Belt Treasure Cultural Arts

vehicles and adjacent lots will be crucial for

Center to display the work of the artists

these types of parking needs.

and foster creativity for those who are
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SITE PLAN:
The initial effort of revitalizing the core should be focused
along the treatment of Broad Street, Court Street, and
Claiborne Street. Trees for shading, medians, and
groundscape materials allow these areas to become more
pedestrian friendly. Court Street is given back to pedestrians
to help celebrate the historical surrounding context, and
provide seasonal parking for tourists.

KEY:
Retail
Proposed Sponsored
Live/Work Housing
Proposed Housing
Proposed Grab &
Go Eateries
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URBAN STUDIO // LEVERAGING CAMDEN’S CULTURE 7

Above: Section depicting Live/ Work studio with false walls to be utilized as a gallery space.
The false wall allows for a more unified streetscape, while allowing owners the freedom of
lower maintenance of the ground floor.
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Above (Top): Broad Street shading conditions with mural in Memorial Park
Above (Bottom): House repurposed as ice cream parlor with adjacent tree
garden dining
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Existing conditions

Proposed housing along Claiborne Street showing porch and side yard conditions.

Connection between Black Belt Treasure and park
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To link Black Belt Treasures to a retail store proposed as an indoor antique mall, a quilted
motiv is painted on the street and continued into the landscape in the park space in front
of the store. This celebrated the art culture of Wilcox county and introduces pedestrians
coming from Highway 41, along with the row of proposed cottages, to the downtown area.
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An additional site plan option that shows cluster housing behind retail is possible in the
area across from Black Belt Treasures.

Additional housing options also exist that could
allow for additional uses. Creating a cluster of
small houses around a central courtyard and
garden area, with parking in the rear would
allow for 1) several more houses on the site
and 2) create a sense of place. The cluster of
houses could be a mix of rentals, Air B&Bs and
artist housing for Black Belt Treasures.

This cluster of homes in Fredericksburg,
Texas serve as a B & B.
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Above: A renovation of the jailhouse is used to provide lodging in the
downtown area. The adjacent vacant lot serves as a treed parking space
to support the removal of parking from the front of the courthouse, the
usage of Court Street as a pedestrian alley, and proposed housing in the
area, i.e. the jailhouse. The lot spacing can also be utilized in the spring
for visitors with boats. A small road behind the jail relieves the fishermen
from having to reverse.
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Pedestrian Friendly Roads

t

nS

to
Clif

Fail St

16 CAMDEN, AL DOWNTOWN DESIGN CHARETTE

In order to slow down cars upon entering the
downtown area, we are proposing that the main streets
of Broad and Claiborne become more pedestrian
friendly. These streets are also important arteries in
the walking audio tour outlining historic buildings of
Camden. This means that there is an existing need
for more pedestrian friendly roads, which can be
achieved by adding tree-lined medians as well as trees
and seating along sidewalks. We are also proposing
that Court Street become a strictly pedestrian road,
to allow better access to the numerous historic
buildings along that street. Phase 2 of the project will
consist of expanding these efforts to Clifton Street,
Union Street and Fail Street This will create a larger
loop for pedestrians so that the walking trail is more
convenient and concentric.
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Pedestrian Friendly Roads
Historic District
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Pedestrian Friendly Roads
Road Types
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Trees on both sides of the
street and wide median.

Trees on both sides of the street
and no median.

Narrow median.
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Pedestrian Friendly Roads
Street Furniture and Trees

Brick pavers to designate pedestrian street.

Benches to provide seating along the
audio tour path.

Updated street lighting with
placemaking flags.

Trees provide shade along central,
downtown streets and audio path.
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A closer look at the main axis of Broad and Claiborne Streets.
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As a part of Phase 1 of the project, Broad Street is made
walkable through the addition of a median as well as trees
and benches along the sidewalks.
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Broad Street plan and section

road type
one

road type
two

road type
three
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Court Street is now closed to vehicular
traffic to encourage “walkability” to this
cluster of historically important buildings.
However, the barricades can be lowered to
allow vehicles, such as food trucks, to enter
the area for events.
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For Phase 2 of the project, it is proposed that streets, such
as Union Street become more walkable by incorporating
the same medians, trees and benches that can be seen
in Phase 1. These improvements provide a walkable and
concentric route for those listening to the audio tour.
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one

Claiborne Street plan and section

road type
two

road type
three

Union Street plan and section
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Potential Developments
A number of properties located along Claiborne Street have been selected as the optimal sites for future development. These sites were
chosen after considering their ownership by the Brock family or their adjacency to the Brock’s properties. An initial proposal from the
charette includes a large mixed use development that includes retail, restaurants, grocery, and a hotel on the upper floors. It also suggests
moving the post office, certain retailers, and the Camden Community Center to this area from the bypass. In addition, an existing building is
re-purposed as an artist studio with room for future expansion. Following the charette, a more strategic plan for incremental development is
designed in order to convey a more feasible plan for Camden to implement in the future.

SCALE: 1” = 400’
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LAND ACQUISITION

Brock Owned Properties

SCALE: 1” = 200’

Potential Property Acquisitions

INITIAL PROPOSAL

Retail
Parking
Hotel Support
(I.e. Lobby, Elevator, Service Space, &
Passage To Parking)

Streetscape/Greenspace
Post Office
Camden Community Center
Artist Studio

SCALE: 1” = 200’

Artist Studio Expansion
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INITIAL PROPOSAL SOUTH ELEVATION SKETCH

INITIAL PROPOSAL EAST ELEVATION SKETCH

These sketches depict an imagined group of developments that max out the desired space above the ground floor
establishments. The individual parcels abide by a number of ordinances that would regard architectural aesthetics,
height, and setbacks. This is important for making sure that the development fits nicely into the existing character of
downtown Camden.
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INITIAL PROPOSAL PERSPECTIVE SKETCH
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STRATEGIC PROPOSAL:
PHASE 1

Grocery & Upper Floor Hotel
Parking
Hotel Support
(I.e. Lobby, Elevator, Service
Space, & Passage To Parking)

Streetscape/Greenspace

SCALE: 1” = 200’

Post Office

STRATEGIC PROPOSAL:
PHASE 2

Grocery & Upper Floor Hotel
Parking
Hotel Support
(I.e. Lobby, Elevator, Service Space, &
Passage To Parking)

Streetscape/Greenspace
Post Office
Camden Community Center

SCALE: 1” = 200’
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Artist Studio

STRATEGIC PROPOSAL:
PHASE 3

Grocery & Upper Floor Hotel
Parking
Hotel Support
(I.e. Lobby, Elevator, Service Space,
& Passage To Parking)

Streetscape/Greenspace
Post Office
Camden Community Center
Artist Studio
Artist Studio Expansion

SCALE: 1” = 200’

Retail

IMAGINED SOUTH ELEVATION: PHASE 3

IMAGINED EAST ELEVATION: PHASE 3
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St

Green Spaces + Murals
ART IS ALWAYS IN SEASON
Camden has already established itself as a centerpoint of cultural
art through institutions such as the Black Belt Treasures Cultural Art
Center. Adding murals to the downtown fabric would capitalize on the
artistic statement Black Belt Treasures has made by spreading the art
around the area rather than sequestering it within a singular building. In
addition to beautifying dull and lifeless walls with art that has meaning
for a community, murals have been linked with social, cultural, and
economic benefits as well as positive mental health.
Murals create a tangible sense of place, destination, and identity,
resulting in increased foot traffic while adding color, vibrancy, and
character to an environment. In addition to placemaking, murals can
also be instrumental in placekeeping and when linked to cultural
preservation efforts, murals can also highlight diversity and resilience

towards
bypass

initiatives – all things Camden and the Black Belt Treasures Cultural Art
Center are already working to do.
Inundating Camden with public art would reiterate its place as the
cultural center of the Alabama Black Belt. Additionally, a network
of green spaces that winds throughout downtown Camden would
provide safe and enriching places for the local community to gather.
Within these spaces, murals would foster community engagement
at all ages as well as at all times during its lifespan, from planning to
completed enjoyment.

KEY
proposed green spaces

existing green spaces

existing murals, public art
proposed murals
left: existing conditions and murals map
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henry’s red and white mural

Murals are being proposed in three key locations: the retaining wall along Claiborne Street as you move towards the bypass, the side
of Henry’s Red and White, and the side of the old pecan store on the corner of Planters Street and Broad Street. These locations were
chosen due to high visibility and proximity to proposed green spaces.
The mural on the retaining wall could potentially become a form of “greeting card” for Camden, illustrated to remind those coming and
going where they’ve come to visit. The wall can be used to display various aspects of life in Camden.
The mural on Henry’s Red and White works in conjunction with a new proposed green space to create a center ready to take on the
potential of being a Camden destination. Using the patterns of Gee’s Bend Quilts to decorate the space and employing the popularity of
winged murals to proclaim it as instagram-worthy, the new green space would accommodate both locals and visitors.
The side of the old pecan store along Planters Street is one of the first sights one might see when entering Camden via Broad Street.
Decorating the side with a mural that invokes the spirit of Camden or the Black Belt Treasures’ artists would garner interest in the area’s
rich culture. It would also allow local artists the opportunity to display their skills to a larger audience as it is a prime location right beside
an unofficial green space and almost impossible to miss. This mural would be located cattycorner to the Red and White art pocket park
and would create a visual gateway to the art laden downtown area.
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retaining wall mural

view of murals at intersection of planters st and broad st
URBAN STUDIO // GREEN SPACE + MURALS 39

Courthouse Square
Development

Camden, AL needs a comfortable downtown square for people
to gather and stay. The Courthouse is a central building on a
large parcel of land, making it a great place to further develop
into a place for the residents and visitors of Camden to stay. The
lack of greenspace and walkable shaded streets seemed
to be a concern of the residents. This new development of the
courtyard will create shaded places to sit around the edges of
the greenspace. Parking will be removed from the north and
west edges of the Courthouse Square to further bring people
into the space. The removal of parking will be made up with on
street spaces in the surrounding blocks. Changing to diagonal
parking spots, and painting lines where the parallel spots are,
will help regulate where people park. Block corners will be
widened to make the walking distance to cross streets shorter.
These corners will be fixed with new seating corners and
shaded by large trees. Court Street will become a pedestrian
only street, lined with trees, to create a better environment for

Current

Current

Proposed South Street Corner
40 CAMDEN, AL DOWNTOWN DESIGN CHARETTE

walking around downtown.

Current Parking Conditions
Number of Spots: 120

Proposed Parking Conditions
Number of Spots: 85

Proposed North Street Corner
URBAN STUDIO // COURTHOUSE SQUARE DEVELOPMENT 41
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Facade Redesign
Our team was tasked to utilize vacant buildings to develop and redesign business and facades. After
the design charrette in Camden, Al, and speaking with many locals about potential new businesses,
we then chose the most successful. These three buildings included a Wine Loft, Coffee House, and
Deli/Ice Cream shop. The three businesses were chosen to give varying age groups a space for
community. Each team member chose a business and began redesigning the facade with a set of
guidelines. Our team wanted to emphasize the nostalgia of old brick, as well as bringing in newer
materials such as wood and metal.

4
te
Wa

3

t

tree

rS

2
1

t

ad

Bro

tree

S
rne

et

Ste

eet
Str

ion

Un

ibo

Cla

1
1

44 CAMDEN, AL DOWNTOWN DESIGN CHARETTE

2

3

Wine Loft
The facades on/next to the Williams-Peacan building needed some
basic updating. The awnings are replaced with modern overhang
and planters and seating are added. The brick and wood are cleaned
up and restored, creating a harmonious color palette. Old windows
are replaced and outdoor lighting is updated making a safer, better lit
area. These updates give the proposed wine loft, gallery and studio
a more modern and appealing look while maintaining the overall
essence of the downtown area.

4

5

4
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Coffee House
The second location is being transformed into a coffee
house/cafe. The shop can offer coffee, tea, and small food
items, while giving locals a place to rest and potentially
work by providing wifi. The building will be repainted white,
with new railings, lighting, and signs added. Exterior seating
as well as hanging lights will be added to create a space for
food trucks to park in the adjacent green space.

2

Deli // Ice Cream Shop
The third new business/facade design was the deli and ice
cream shop. Next to Red and White Grocery, the deli could
service breakfast and lunch and bring in both locals and
tourism when passing through the city. The facade kept with
the brick material in addition to the new white wood and
larger windows. The canopy encourages outdoor seating

3
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with shade.

Cafe // Market
The existing abandoned Exon gas station, will be
renovated and converted into a cafe/market. The exterior
covered space can provide shade for outdoor seating,
and a new public green space will be added on the
property. The building will be repainted, and new doors
and windows will be added. New wood panelling will be
added underneath the canopy, as well as lights.

4

Artist Studios
Also on the Williams Pecan building, some spaces will
be used to house new artist studios. They can serve as
a workspace, a living space, or even an event space.
Local artists and musicians can take advantage of
the space to create, and to showcase their work. The
facade has been renovated to clean/replace the existing

5

brick and wood. The awning has also been replaced,
and new lighting has been added.

URBAN STUDIO // FACADE REDESIGN 47

Lighter Quicker Cheaper
The quality of a public space has always
been best defined by the people who use
it. The growing success of “Lighter, Quicker,
Cheaper” (LQC) projects all over the world
is proof that expensive and labor-intensive
initiatives are not the only, or even the most
effective, ways to bring energy and life into a
community’s public space.

Why Lighter, Quicker, Cheaper?
One of the greatest advantages of LQC

demonstrating, for example, how a new

is the ability to create and test a project

street design would impact traffic flows

immediately and with direct community

not only for cars, but also for pedestrians,

involvement. Initial LQC projects are often

cyclists, and public transit)

temporary—relatively inexpensive alterations

in generating solutions and a

more long-range projects grind through

collective vision

the lengthy development pipeline. Bringing

community vision, cost-effectiveness,

multiple and wide-ranging benefits to

collaboration, and citizen-led change, this

communities, the early implementation of

exciting movement goes by many names—

LQC projects can help:

up projects, city repair, D.I.Y. Urbanism,
and Tactical Urbanism. We see each
of these efforts as important tools and

>>Bring life and amenities to previously
lifeless public spaces
>>Break down resistance to change, while

catalysts for larger community-based
Placemaking processes.
“Lighter, Quicker, Cheaper” is a phrase
borrowed from Eric Reynolds to describe

and cities.

Although a Lighter, Quicker, Cheaper
approach is not for every situation (it may
not be the right solution, for example, for
large infrastructural projects like building
a bridge—though that would surely be

communities who may have lost faith

powered alternative to the kind of capital-

even in the possibility of change

heavy and top-down planning processes

>>Establish (or re-establish) a neighborhood
or region’s sense of community
>>Inform best practices for later
planning efforts
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and ownership of, their public spaces

interesting!), it can be a creative, locally-

investors, both public and private

impacts on the shaping of neighborhoods

>>Foster a community’s sense of pride in,

empowering vulnerable or overlooked

>>Generate the interest of potential

the simple, short-term, and low-cost
solutions that are having remarkable

>>Bring together diverse stakeholders

to a public space that take place while

United under the core principles of

action-planning, guerilla urbanism, pop-

>>Encourage community buy-in (by

that so often yield end results that are
completely detached from the needs and
desires of the communities they are meant
to serve.
- Information from Project for Public Spaces

Creating a “pocket park”
with cover and seating in
the green space owned
by the city downtown
would be a quick
community project.

Painting crosswalks downtown
helps to facilitate the idea of
Camden as the arts and cultural
center of the Black Belt
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A Few More Thoughts
by Hettie Jordan Vilanova

To promote Camden as a historical

Black Belt Treasures really should

is that they could start a campaign in

destination, you must preserve what is

have a visiting & artists-in-residence

the churches that trees are planted in

historical. With all of this, many of the

program... not only to teach classes and

memory of residents who have passed

ideas imagined in this look book will come

workshops that folks from all over the state

and in celebration when a child is born.

to fruition. With the future development

can come and take on weekends, or in 3

And business owners could be asked

of Camden, here are a few more things

to 4 day sessions, but also to create the

to plant and maintain planters in front

to consider as you move down the

murals. But all the proposed murals really

of their stores and business. The town

development path:

have to fit into a master theme that tell the

also needs to hire or at least train their

Consider creating a formal historic

story of the town, of people, events and

maintenance crews to be more than

the region. If the upstairs spaces above

weed wackers. A simple HOW TO book

the stores around the square can be

for maintenance of plants and trees

leased for artists and people who come

might could even be written by the local

for workshops at Black Belt Treasures

garden shop.

district with design guidelines for any
façade alterations or new construction.
If you plan to promote your community as
a historical destination, you must preserve
what is historical. Once your historical
assets are protected consider expanding
your walking tours to include maps with the
town, outlying houses and other points of
interest. Consider using the female academy
building as a future visitor center.
Resources: Alabama Historical
Commission: http://www.ahc.alabama.gov
and included tax credit info.
Consider becoming a
Main Street Community:
www.mainstreetalabama.org

there would be a whole new energy in the
downtown. People would love to come and
work with some of the Black Belt Artists. I
also think that Black Belt Treasures should
fill the town with art…commission some of
their artists to create installations...in vacant
lots, in the empty store fronts and out on
the highway “entrance ways”.

Maybe as the county seat Camden
could work to expand the social
services facility to operate a health
clinic. Having people come to town
for MDs appointments would generate
enough foot traffic to make a coffee shop
and cafe’ possible on the square. For
small business, like coffee shops & cafes

The town needs a master landscape

to survive, there needs to be people in

plan, if Camden wants to be a cute,

town all the time, not just during hunting

historic walkable town, they have to get

season. Camden can’t be a museum, it

it right. It doesn’t have to cost a fortune

has to be a healthy community first.

and it can be done a bit at a time, but it
must be cohesive and sustainable. One
of the ways they could get trees planted

50 CAMDEN, AL DOWNTOWN DESIGN CHARETTE

468 S. Perry Street
Montgomery, Alabama 36130-0900
Voice: (334)242-3184
Fax: (334)262-1083
www.ahc.alabama.gov

HISTORIC PRESERVATION TAX INCENTIVES
**Who Should Read This**

Historic Building Owners, Architects, Developers, Realtors, Accountants, Preservationists
Alabama Property Tax Reduction
• The Wallace Property Relief Constitutional Amendment (“Lid Bill”) Code of Alabama 40-8-1 Section 2. allows
all historic property, regardless of use, to be assessed at 10% of the assessed value for ad valorem tax purposes.
• This allows the properties that are either determined by the Alabama Historical Commission (AHC) as eligible
for listing in the National Register; individually listed in the National Register; or listed as contributing to a
National Register historic district to receive the lowest assessment rate.
• To determine if a property is eligible for this benefit, submit an Ad Valorem Assessment Application, complete
with a map and photos, to the AHC. Upon receipt of a complete application, AHC staff review documentation
and process the application within 30 calendar days.
• Owners receive an AHC letter confirming a property’s status in the National Register or determining eligibility
for listing and for the ad valorem reduction. This letter may be presented to the county tax assessor for
reassessment of the property.
Alabama Historic Rehabilitation Tax Credit
• The Alabama Historic Rehabilitation Tax Credit is a 25% refundable tax credit available for private homeowners
and owners of commercial properties who substantially rehabilitate historic properties that are listed in or
eligible for the National Register of Historic Places and are 60 years old or older.
• Taxpayers filing a State of Alabama income tax return or entities exempt from federal income taxation who
own title to a building or own a leasehold interest in a building for a term of 39 years or more may apply.
• Tax credits are capped at $5 million for commercial properties and $50,000 for residential homes. $20 million
in tax credits are available each tax year from 2018 to 2022. Excess tax credits will be carried forward each
year. $8 million of each year’s allocation will be set aside for rural communities for the first six months of the
year.
• Eligible costs must exceed 50 percent of the owner’s original purchase price or $25,000, whichever is greater.
• Work must follow the Secretary of the Interior’s Standards for Rehabilitation, which guarantee improvements
will maintain a building’s historic character and integrity.
http://www.nps.gov/tps/standards/rehabilitation.htm
• The state tax credit application is a three-step process. The AHC provides technical assistance on application
procedures, appropriate rehabilitation work, and will visit properties as needed. The AHC will recommend
qualifying projects to the Historic Tax Credit Evaluating Committee who will rank projects in the order they
are to receive tax credit reservations.
• Applicants must report progress of the project at 18 months and 36 months of receiving the reservation, and
the project must be complete within 60 months. At the end of a project, owners submit a final application
providing information on the completed project. If work complies with the Standards and all other requirements
are met, the AHC issues a Tax Credit Certificate. Owners claim the tax credit in the tax year in which the
building is placed in service. The credit is transferable only one time. Any unused portion of the tax credit is
refundable.
~~Continued on next side~~

Federal Rehabilitation Tax Credit
•
•
•
•

•

•

•

The Federal Rehabilitation Tax Credit is a 20% credit available for Certified Rehabilitations of incomeproducing historic buildings listed in the National Register of Historic Places.
Amounts to 20% of the total eligible rehabilitation expenditures and can be applied to federal income tax
owed by the property owner.
Certified Rehabilitations meet the Secretary of the Interior’s Standards for Rehabilitation and are approved
by the National Park Service (NPS) as being consistent with the historic character of the property.
Rehabilitation expenditures must exceed the greater of $5,000 or adjusted basis of the building. The
adjusted basis is the purchase price of the building, minus the value of the land, plus improvements, minus
depreciation.
The three-part application process must be initiated before the rehabilitation project begins. Contact the
Alabama Historical Commission for guidance with the application and rehabilitation process. The National
Park Service reviews applications and issues official Certification decisions.
The tax credit earned is taken ratably over a five-year period beginning in the year the rehabilitated building
is placed in service or when the building has been substantially rehabilitated (unless transition rules under
the Tax Cuts and Jobs Act of 2017 apply for certain projects).
The owner must own the building for five years after completing the rehabilitation, and any work on the
building within five years must be approved by the NPS beforehand, or the credits can be recaptured.

Information and Applications available online
https://ahc.alabama.gov/federaltaxcredits.aspx
https://ahc.alabama.gov/alabamarehabtaxcredits.aspx
www.nps.gov/tps/tax-incentives.htm
www.nps.gov/tps/standards/rehabilitation/rehab/stand.htm

Contact the AHC for more information

Ad Valorem Reduction and Federal Tax Credit: Chloe Mercer, 334.230.2669 / Chloe.Mercer@ahc.alabama.gov
Alabama Historic Rehabilitation Tax Credit Program: Taylor Stewart, 334.230.2643 or Taylor.Stewart@ahc.alabama.gov
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